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Canada/USA 
Regulatory Convergence

- Dare to Compete to Win

• David T. Fung
• ACDEG Group
• At Henry T. King Annual Conference
• Canada USA Law Institute
• Cleveland (OH), USA
• April 9, 2010
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Presentation

• The ACDEG Group
• Rise of Asia
• Global Value Grids
• U.S./Canada in the Same Boat
• Regulatory Congruency for Global 

Competitiveness
• Summary
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ACDEG Business Scope

Energy
Environment
Efficiency
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ACDEG Characteristics

Risks seekers
--

Unwanted >>> Value
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Innovation Survivors

• Fail Frequently
• Fall Fast
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Partnerships and Joint Ventures

• Waste gas to electrical power
• Renewable energy
• Recycling packaging wastes
• Forestry wastes to bio-fuels
• Wood pulps to paper products
• Specialty chemicals distribution
• Specialty electronics
• Agri-food and seafood
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Manufacturing
• Drywall Finishing Tools *

*Business Sold
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Shanghai WEI-Gang Energy Co., Ltd.
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Environmental Business
• Waste gas to electrical power

- Equity from North America
- Debt financing from China
- Technology from North 

America, Europe and China
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Global Supply Grids and Marketing 
Pulp and Paper

Wood Pulps

Paper Board and Tissues
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A Virtual Specialty Chemicals Business

• Markets in North America
• Sourcing from China and Europe
• Quality control at ports of shipment
• Marketing and logistics from 

Montreal
• Technical support from Toronto
• Financing from Vancouver



2010.04.09
12

Biomass Recovery

Left to rot

Cogeneration
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Global Value Generation

Left to Rot

Recovery

Global value
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Sustainable Aquaculture

Location 

Biofans

Management

Biotech

Manufacturing
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Manufacturing in Canada:

• Manufacturing creates value
from Canada’s natural, skills, 
services, and knowledge 
resources



2010.04.09
16

Canada: Manufacturing SalesCanada: Manufacturing Sales
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Canada’s Share in the U.S. Import Market
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U.S. Imports from Canada and China 
(1999 - Aug 2009)

0

100

200

300

400

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

(B
ill

io
n 

U
S

D
)

Canada China
Source: Globe and Mail Oct 20, 2009



2010.04.09
19

China/Canada Ratio of Imports into USA
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Growth in US Merchandise Trade

157%Total World Trade

122%Europe

177%Latin America

143%Asia Pacific (incl. 
China)

1339%China

355%Mexico

155%Canada

Percent Change 
(1990-2005)
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Four-Year Bachelor Degrees in Engineering, 
Computer Science and Information Technology
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Automobiles Sales in China (1978-2009)
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China Grew While North America Diddled

2009 Canadian Vehicle Sales

2009 USA Vehicle Sales
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New Motor Vehicles Sales
(million vehicles in 2009)

• Canada 1.5
• USA 10.4
• Mexico 0.8

• North America Total 12.7
• Japan 4.2
• China 13.6
• South Korea/Taiwan 1.6

• North Asia Total 19.4
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Source:
APEC Atlantic 
Transportation 
and Gateway 
Report, 2006
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Bilateral Trade Statistics Obsolescence
– Construction Equipment

Construction 
Equipment

Mechanical parts
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The Apple I-Pod

Assembly

1.5 Cents

25 Cents

Distribution 
&Retail

50 Cents

Parts
23.5 Cents
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Growing Role of Air Cargoes
– Industrial Electronic Equipment

Industrial Electronic 
Equipment

Printed Circuit 
Boards
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Value Proposition
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Victoria’s Secrets Lingerie

• 2005
– 65% by marine
– 35% by air

• 2009
– 10% by marine
– 90% by air

Source: Boston Consulting Group
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International Air Cargo 2006

20’ container 

Toronto Pearson International Airport
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Changing Trade Patterns

• China is becoming the hub of trade between 
Asia and North America
– By 2020, China is expected to account for 60% of 

all Asian-North American trade.

• Foreign companies account for 60% of 
Chinese exports – intra-corporate 
exports.
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Shifting Trade Lanes??

Exploding transport costs are 
driving up prices and could 
force some manufacturing to 
move closer to home, says 
CIBC World Markets
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Ocean Freight of U.S. Importers from China

Courtesy of the Boston Consulting Group
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World’s Top 10 Trading Nations in 2008

Source: Hong Kong Marine Department

2008 World's Top 10 Exporters
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Scope of Manufacturing
– R&D, Design, Engineering

– Value Chain & Logistics Management
– Production Systems & Maintenance

– Innovation, Continuous Improvement & 
Quality Control

– Information Management

– Marketing, Distribution, Sales & Service
– Business & Customer Financing

– Life Cycle Management
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Changing Nature of Manufacturing

–Half of the workers never touch 
the product *

*IBM Bromont
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Economics of 
Global Manufacturing and Trade

Fabrication

Courtesy of
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Manufacturing

• Creating & delivering value via 
tangible goods
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New Reality of Manufacturing

• Increasingly volatile global markets
• Limited responsiveness of 

traditional manufacturing assets
• Open architecture of trade oriented 

distributed manufacturing
• Lean and global supply chains
• Lots of jobs but different jobs
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Driving Forces in 
Global Value Chains

• Labour and skills availability
– Education and training

• Innovations
– S&T and business models

• Infrastructure
• Resources recovery
• Global vision
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Embracing Innovative Business Models

• Need cultural and mental change

– Dare to compete to win
• Recognition of emerging and niche 

opportunities
• Sectoral and product consortia approach
• Global innovations integration

– Manage China, India and the world
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Value ChainValue Chain

Flexible business models

Producing in China for global marketsProducing in China for global markets
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Strategic
development Design

Sales

Hong Kong Advantages

Vibrant Economy

Courtesy of HKTDC
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Hugh Liner Foods

World 
Wide 
Sourcing
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•Customers Distribution

•Suppliers Distribution

•Natural Currency Hedge



2010.04.09
48



2010.04.09
49

Percentage of 
Population with 

Tertiary 
Education –

Top 10 OECD 
Countries 

(2006)

Source: OECD Education at a 
Glance 2008
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SME Exporters in 2005

• Canada 1.7%
• Australia 13.0%
• Ireland 24.0%
• UK 17.3%
• U.S.A. 0.9%

Source: DFAIT
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Regulatory Barriers (1)

• Vehicles safety standards
– Bumper regulations

• Transportation and logistics
– Cabotage rules

• Food products regulation
– Labeling

• Defense and aerospace
– Export controls
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Regulatory Barriers (2)

• Electricity and electrical equipment
– Harmonics standards

• Chemicals
– Hazardous waste regulations

• Pharmaceuticals
– Regulations around clinical trials

• Genetic drugs
– Data exclusivity
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Regulatory Convergence

• Mutual recognition
• Harmonization



2010.04.09
54

Experience of Failed Attempts

• Scope too ambitious
• Non-tariff barriers for vested 

interests
• Need to aim for low hanging 

fruits to generate momentum
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Summary

• Global value grid in manufacturing
• Increasingly dominant economic growths in 

Asia
• Canada/USA must collaborate for survival 

and prosperity
• Regulatory barriers divert valuable resources
• Business leaders must embrace global 

innovations integration with regulatory 
convergence to compete to win


